Delivering Change Through

Knowledge Transfer.

Workshop

The Maintenance Planning and Scheduling Workshop is a four
day class that addresses all aspects of the maintenance work

management process including:

B Clarifying the roles and responsibilities related to
Maintenance Planning & Scheduling

Maintenance Planning and Scheduling

Participants Receive:

B Overcoming challenges and barriers to success B AMaintenance Planning & Scheduling

B Using communication skills for effective maintenance W Workshop Participation Certificate
planning and scheduling B A Pocket Reference Manual

B Benefiting from operating in a planned vs. fire fighting B Workshop Manual & Best Practices Matrix

environment

B Using planning as a strategic tool for moving from a reactive
to a proactive environment

Participants will Learn:

B Todevelop an Integrated Schedule instead of a simple Work Plan
B Using the Zone Maintenance work management process

B Touse CMMS as an effective Planning and Scheduling tool
B Assessing work prioritization

) B To efficiently utilize maintenance resources

B Planning work orders

B To develop and implement KPI's and benefits tracking tools
B Aggressive identification of defects to improve reliability P P g
B Managing backlog B To effectively implement proactive planning
B Supporting the scheduling process B Toincrease the Planning Horizon
The Maintenance Planning and Scheduling workshop will provide W Toeffectively manage the maintenance backlog
participants with a clear understanding of the strategic role that B Theimportance of planning and scheduling in the PM / PdM
planning and scheduling plays in today’s industrial organizations. strategy

B The advantages of an increased planning horizon

Who Should Attend:

Plant & Maintenance Managers
Maintenance Superintendents & Foremen
Maintenance Craftsmen

Maintenance & Reliability Engineers
Maintenance Planners & Schedulers

Warehouse & Materials Managers

Purchasing Managers & Buyers

Workshop Trainer: James Davis, CMRP

As Managing Director SAMI Arabia, Jim is

focused on developing and implementing Asset
Management Strategies as a way of increasing
Profitability through better Asset Utilization for
clients in the Arabian Gulf Region. He is a Registered
Professional Engineer and Certified Maintenance

& Reliability Professional who has extensive Asset Management
experience at the plant and corporate level. Workshop participants
will benefit significantly from his knowledge and experience
developed over a period of more than 30 years in the practice of
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Asset Management.
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SAMI Knowledge Operations | 25 New Britain Avenue | Unionville, CT 06085, USA | Ph: +1 860.675.0439 | E: info@samicorp.com

register online at www.samiknowledgeoperations.com



